	Five-Year Strategic Plan Goals

	Area of Improvement
	Established Goal for Organizational Unit
	Five-Year Strategic Plan Goal
	Year Goal Fully Completed

	KSDE AFI
1.1
	Develop graduate surveys for the unit 
	Goal 1: The Unit Chair will develop graduate exit surveys for year 1 and 3 of classroom teaching; 
Goal 2: Building leader (principal) surveys regarding candidate/graduate will be developed and presented during year 2 of graduate’s experience in a classroom

	2016

	KSDE AFI 
2.2, 2.3, 6.1, 6.3 

ACSI 
2, 3
	Establish a framework for data-driven decision making process: 
Establish, clear measurable expected outcomes for candidate performance, analyze data, communicate data, and use data to improve planning, goals, and develop new strategies
	Meet through Leadership Project of Organization of Teacher Education Unit
	2015

	KSDE AFI 
2.2, 2.3, 6.1, 6.3

ACSI 
2, 4, 6
	Analyze data: Systematically gather, analyze and interpret evidence to create knowledge of the unit and program so that stakeholders understand strengths, limitations, and emerging issues and their importance
	Goal 3: Unit Chair, Program Chair(s), Student Teaching Supervisor, and Teacher Education Advisory Council will analyze data from outcomes for candidate performance, through data analysis of unit and program assessments, in order to improve planning, goals, and develop new strategies
	2016-2021
Continuous

	KSDE AFI 
2.3, 6.1, 6.3

ACSI 
2, 4, 6
	Communicate data: 
Share data through narrative summaries, seek feedback, and organize into learning communities for application of data
	Goal 4: The Unit Chair will communicate data to stakeholders through narrative summaries, obtain feedback, and organize into learning communities for application of data
	2016-2021
Continuous

	KSDE AFI 
2.2, 2.3, 6.1, 6.3

ACSI 
2, 4, 5, 6
	Use the Results: 
Use the resulting information to understand and improve the unit and program(s), select new goals and objectives for improvement through new strategies and/or programs
	Goal 5: The Unit Chair will use the results of data and feedback from stakeholders to understand and improve the unit and program(s), select new goals and objectives for improvement through new strategies and/or programs

Budget: Online program development; new program development
	2016-2021
Continuous

	KSDE AFI 
5.1 

ACSI 
2
	Increase professional development for educational faculty and engage faculty in scholarly endeavors
	Goal 6: The Unit will increase encourage participation in scholarly endeavors, research, presentation to colleagues, school district, and professional development to full-time and adjunct faculty

Budget: Professional development funds $600/year for full-time; Establish budget for adjunct
	2016-2021
Continuous

	KSDE AFI 
6.1, 6.3 

ACSI 
2
	Increase faculty and support staff in the education unit 

	Goal 7: 
3 additional adjuncts hired for Spring on campus and distance learning instruction 





Hire Program Chair for Elementary Education; Increase full-time faculty in the education unit; 

Hire support staff for Unit Chair/Program Chair

Budget: Hire a full-time Program Chair for Elementary Education and teaching 9 credits of Elementary Education courses; Hire support staff for unit, program, accreditation and licensure duties and data management
	2017

	ACSI 
1
	Establish a framework for data-driven decision making process: Establish, clear measurable expected outcomes for candidate performance, analyze data, communicate data, and use data to improve planning, goals, and develop new strategies
	Meet through Leadership Project of Organizational Structure of Teacher Education Unit
	2015

	ACSI 
3
	The Dept. Chair and faculty continue the implementation and refinement of the practices and procedures with regard to the admittance into the ongoing advisement of students in the education department program to ensure clarity of expectations
	Completed with KDSE Accreditation 
	2014
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