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UPPER VALLEY EDUCATORS INSTITUTE




UVEI:  Fast Facts
 Campus:  UVEI is located in Lebanon, NH and serves the Upper Valley region, drawing Interns from throughout New Hampshire and Vermont.  We purchased and renovated our present campus in 2008
History:  UVEI founded in 1969; incorporated in 1989 as “Upper Valley Teacher Training Program;” accredited by NEASC in 1999; renamed Upper Valley Educators Institute in 2008, acquired Degree-Granting status in 2011 and is also registered in NH as the Upper Valley Graduate School of Education. 
Governance:  13-person Board of Directors; 6-person Advisory Council
Students & Grads:  2012/2013—37 Teacher Interns, 10 Principal Interns; 10 Masters Candidates (with more wishing to apply; Total Alumni: 800 Teacher, 41 Principal Graduates
Program Completion and Job Placement Rates:  In 2009, 98% of Teacher Interns and 89% of Principal Interns completed their UVEI certification and were recommended for licensure.  95% of Teacher Grads and 88% of Principal Grads were subsequently employed in their fields.  Completion rates for 2010 were 92% for Teachers, 100% for Principals; employment rates of 85% and 75%, respectively 
Core Staff:  Executive Director; Associate Directors of Elementary, Secondary, School Leadership, and Institutional Advancement; Director of Graduate Studies; Office Manager and Financial Officer; Administrative Assistant, Librarian and Registrar.  
Faculty:  18 Supervising Faculty and 80 Mentor Teachers for Teacher Interns;


      3 Faculty for the Master of Arts in Teaching and Master of Education Programs;             

                   2 Faculty and 10 Mentor Principals for Principal Interns;                            

     28 Visiting Faculty Presenters for Seminars for Teacher/Principal Interns; plus Executive  

                 Director, and Assoc. Dirs. of Elementary, Secondary, and School Leadership

Competencies:  UVEI offers Competency-Based Certification and Masters Programs. Teacher Interns achieve 10 Certification Competencies plus Content Standards in their respective disciplines.  Principal Interns have 26 Certification Competencies in School Leadership, plus a required Vision Paper and the completion of a School Transformation Project.  Masters Degree Candidates achieve an additional 10 Culminating Competencies, including five pertaining to Action Research.  

Credits and Degrees:  24 graduate credits are awarded for achieving Teacher or Principal Certification Competencies. 12 additional graduate credits come with achievement of Culminating Masters Competencies.  A Master of Arts in Teaching and a Master of Education in School Leadership are currently offered.

Teacher Interns begin their program with Orientation in August; most graduate the following June.  They spend four full days each week co-teaching with their classroom Mentors and one day at UVEI for Seminars.  They are observed by Supervisors at least once every two weeks (more frequently when they are solo teaching).  They are formally assessed on their competencies six times a year.
Principals Interns begin with an Orientation in August; most graduate the following June.  They spend full-time in their schools, where they take on various levels of administrative responsibility under the guidance of their Mentor Principals.  They and their Mentors spend one full day each month at a Cohort Meeting, led by two Cohort Faculty members (who also visit them in their schools) and Interns also spend one Saturday each month in a topical “Workshop” on issues of budgeting, school law, staff evaluation, etc.  They are formally assessed on their competencies three times a year by Cohort Faculty and once by Program Directors.  
Annual Budget:  Approximately $800,000 (2011-12)

194 Dartmouth College Highway, Lebanon, NH 03766

                                    

        603 678-4888 (phone) / 603 678-4899 (fax)

www.uvei.edu (website) / staff@uvei.edu (general email)
Section VII: Contextual Information, Part Two: Qualitative Description

Setting forth the Challenge: For the past 44 years, the Upper Valley Educators Institute has forged a singular path toward teacher licensure for adults in mid-career, a path that eschewed the conventions of courses, credits, and degrees in favor of a competency-based internship model.  

UVEI began, during the post-Sputnik 1960s, due to federal interest in teacher education.  Back then, the conventions held that teacher preparation programs should be about 80% theory (academic courses) and 20% practice (student teaching).  UVEI turned those percentages on their head, sending our teacher interns (who come to us as college-educated,  experienced adults) into mentored classrooms for four days a week, bringing them in on the fifth day for seminars that introduce them to theory in a pragmatic and reflective way.

In recent decades, beginning in the 1990s and gaining steam in the 21st century, many traditional college and university programs have increased the percentage of time teacher candidates spend in schools, via observations, practica, and extended student teaching.  More recently, some are embracing the idea of competencies rather than course grades as the measure of a candidate’s readiness to be a teacher.  UVEI strategies once considered radical are becoming mainstream. A focus on “outcomes”—what teacher candidates must know and be able to do—has gained ascendancy over the traditional focus on “inputs”—knowledge presented to them in courses, that they are then tested on through papers and exams.  
I. UVEI Teacher Internship Program: Ours is a competency-based approach to teacher preparation. It requires candidates to devote an entire year to full-time, unpaid apprenticeship in classrooms in two schools, supplemented by weekly seminars at our site in Lebanon, NH.  Now that the InTASC Standards have evolved to resemble UVEI’s Teacher Competencies, UVEI has this past year adopted the ten InTASC Standards, plus “indicators,” as the foundation of our Competencies, in place of the 22 UVEI competencies we have used in recent years.  UVEI reverses the traditional pattern of 80% coursework, 20% practicum in teacher education.  UVEI staff work to enhance our once-revolutionary model of teacher preparation.  We realize that other institutions have caught up to us, and that to be “competency-based” (rather than course- or credit-based) is no longer unique to us. Typically, 80% - 90% of our Teacher Intern Graduates are employed in teaching following graduation. 
II. UVEI Principal Internship: UVEI’s Principal Internship program is forging a model of transformative school leadership training for individuals with strong ideals and diverse experiences.  We serve educators who are willing to grasp the challenges of a leadership role without relinquishing their passion for teaching or their commitment to a learning community of partners working on behalf of engagement, motivation and success for all children.

UVEI bases our approach to preparing school leaders upon a series of competencies that encompass the outcome-based standards articulated by state leaders in Vermont and New Hampshire.  These competencies—demonstrated performances of vision and skill—offer a path for those who seek to become principals and other school leaders by working with and learning from experienced and effective principal mentors while, at the same time, enlarging their vision of how schools should be.

III. UVEI MAT and MEd Graduate Programs: In some ways, the new UVEI Master of Arts in Teaching and Master of Education with a Concentration in School Leadership (MAT & MEd) are like most masters programs in education—candidates read books and articles, meet to discuss issues, reflect on school experiences, write papers, and strive to improve their grasp of the knowledge, skills and attitudes that make for excellence in teaching, learning and leadership.

But in other ways our MAT & MEd programs are unique—candidates meet in Seminars instead of taking courses, they help design the curriculum they will engage with, they work to achieve a set of competencies that define what it means to understand and apply a set of concepts, and they conduct a study or project to improve learning in a classroom or school and then report on the results.  They record their integration of theory and practice in an electronic portfolio that includes examples of their work with students and colleagues, their reflections on ideas and experiences, and the results of their “Action Research” study.  Successful candidates have completed their Action Research Projects and theses on topics such as “Student Perception of Intelligence in Relation to Ability Placements” to “Innovating Homework Practice: Developing Evidence in Theory and Practice to Support Changing the Current State of Homework” to “Freedom and Isolation:  A Study of Colleague Observations in a School Culture of Autonomy.”
